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Description of the Bully Free Program

This document reviews the philosophy, targets, structure, major components and
elements, and effectiveness of the Bully Free Program. This program is the most
comprehensive school-wide (and system-wide) anti-bullying program being adopted
by schools and districts around the world. It is based on research and includes
administrative strategies, teacher strategies, lesson plans for each grade level
(preschool through high school), classroom meetings, student involvement, and
bystander empowerment. The program also includes parent involvement, community

involvement, -and-all of the elements and components-that must be present in— -

effective anti-bullying programs.

What Are the Goals of the Bully Free Program?
The goals of the program are:

e« To send a clear message to students, staff, parents, and community members
that builying will not be tolerated.

+ To train staff and students and to provide information to parents relative to
taking steps to preventing and stopping bullying.

« To establish and enforce rules and policies focusing on bullying.

+ To reduce existing bullying situations through administrative and teacher-
centered strategies and a comprehensive scope and sequence of age-
appropriate lesson plans for each grade level.

» To create more peaceful and safer schools.

s To promote a sense of belonging and acceptance in all students so that they
feel connected to their school.

« To involve and empower students as bystanders to prevent and stop bullying.

s To involve parents in the program. ‘

« To involve the community in the program.

¢« To create a school culture where adults are warm, positive, and trustworthy
role models and viewed as authorities. Adults are ciear authorities but caring
and respectful in the way they treat students and other adults.

+ To significantly improve aduit supervision on school property, especially in
high-risk areas.

« To restructure the school culture and social environment in a way that adults
and students take action and expect immediate intervention, investigation,
and confrontation of students engaged in bullying behavior.

« To implement nonphysical and non-hostile strategies for changing the
behavior of students engaged in bullying and follow through with disciplinary
actions if the bullying behavior persists.

e To provide intervention for children who are bullied and who bully.



What Is the Bully Free Program’s Philosophy?

The philosophy of the Bully Free Program is based on child development research;
social psychology; research regarding school climate and development of a peaceful,
safe, and meaningful community; effective teaching; learning principles; behavior
and classroom management; and current thinking regarding effective anti-bullying
programs.

The Bully Free Program is based on and maintains the following:

* Bullying is a form of overt and aggresswe behavior that is mtentlonal hurtful

- (physical or psychological, or both), and persistent (repeated). Bullied
students are teased, harassed, and assaulted verbally or physically by one or
more peers and often socially rejected by their peers. There has to be an
imbalance of power. Although this definition of bullying is well accepted, some
children may be hurt so much by a single event that they are changed for life.
Therefore, it is not as important to label an event as bullying as it is to help
children who are being hurt, regardless of the number of times they have
been mistreated.

s Bullying is violence and is a heart problem. Students need to have more
empathy and sensitivity regarding the needs and experiences of others. They
must overcome their desire to be accepted by those who seem popular and
powerful and who mistreat others. They also must have the courage to
intervene in bullying situations, when there is no danger of being harmed
themselves. An effective program also maintains that children basically have
good hearts and that an effective program should emphasize their potential
for future leadership, affirm their strengths, and encourage them to do good
and remarkable things. Therefore, an effective anti-bullying program
discourages fabeling children as victims or bullies. There are simply children
who are mistreated (bullied) and children who mistreat others (bullies). Both
groups need help.

+ Bullying behavior should not be labeled as mild, moderate, and severe. How
children respond to mistreatment varies too greatly. One child, because of his
or her past life experiences (psychological and relational), temperament,
personality, sensitivity, and other characteristics, may consider a bullying
behavior moderate or severe bullying while another child considers the same

. behavior as a mild form of bullying.

+ An effective program:

o Should include not only a framework, policies, and procedures but also
proactive prevention strategies and intervention strategies that are
administrative, teacher centered, student centered, and parent
centered, as well as an age-appropriate curriculum (lesson plans,
materials, and resources for each grade level) with an appropriate
scope and sequence. This eliminates the need for schools to take the
time to determine what must be taught at each grade level.



Has been systematically implemented district-wide and school-wide
and the coordinating team is provided a manual and tools to ensure
such systematic implementation. The program must be continuous and
become a way of living every day in the school for all school
personnel. It's not enough to have a few teachers or the counselor
teaching lessons and responding to bullying.

Helps prevent students from becoming targets of bullying, helps those
who are bullied, helps children who buily change the way they act,

~_empowers bystanders, and educates all stakeholders (for example,

school personnel, parents, and community representatives).

Has implementation flexibility that does not jeopardize effectiveness.
One size does not fit all. All schools and communities are different, and
schools should be allowed to select strategies that are most
appropriate for them.

Maintains that the main responsibility of a program rests with adults,
but also maintains that student-initiated change is critical, beginning
with school personnel seeking input from all students and listening to
students. An effective program harnesses the knowledge, experience,
and energy of the students.

Maintains that, when appropriate, students who are bullied need to
learn how to clearly state their disapproval of their mistreatment and
help themselves in other ways, hut it is mainly the responsibility of
adults to prevent and stop bullying.

Maintains that it is important not to minimize any problem, such as
sexual harassment or racism, by classifying it under the umbrella term
bullying. Although an effective anti-bullying program will attack these
problems, additional efforts are required to prevent and reduce these
problems.

Maintains that peer mediation and conflict resolution are not usually
effective in helping true aggressive builies to change. These are just
important skills to teach students in order to have a more peaceful
school.

Endorses that consistent application of consequences is important
{negative for inappropriate behavior and positive for desired new
behavior) but also encourages a healthy dialogue regarding norms,
rules, and issues between school personnel, students, and parents that
stimulates creativity and solutions to life problems, especially bullying.
Pro-social (non-punitive) strategies should also be used. Also,
improvement in behavior should be rewarded.

Places great value on quality and sufficient adult supervision. Each
school should develop a supervision plan that includes strategies for
each high-risk area identified and provides training for supervisors.
Therefore, the program should include a bank of ideas for increasing



and improving the quality of supervision and adding structure to
unstructured times. To support these efforts, the program should
include behavioral expectations for each high-risk area.

o Seeks to change the culture of the school and create a “telling
environment.” To change the culture of a school, all faculty, staff, and
students need to be involved in the program. There must also be
strong parent involvement. Students need to see and experience
activities and visuals (such as bully free posters, banners, bulletin

__boards, and bracelets) that communicate that the school is serious
about preventing and stopping bullying. These serve as visual safety
cues. Students also see an appropriate response to bullying and need
to feel that teachers and staff care about their hurt, understand their
hurt, and know how to respond in a way that will not make it worse for
them.

o Rewards efforts to make the school bully free and celebrates
successful efforts and the achievement of program goals.

For Whom Is the Program Designed?
Any anti-bullying program should be used in every school and have a broad base of

impact. The Bully Free Program targets students in preschool, elementary, middle or
junior high, and high school and, to some extent, the community. Some of the
strategies are designed specifically for children who are bullied and children who
bully others, while other strategies are designed for all students in a school. Parents,
law enforcement officers, and community representatives also play a role in the
program. System-wide, school-wide, classroom, and individual components
interrelate throughout the program.

What Are the Major Components and Elements of the Bully Free Program?
(Also see Major Components and Elements of the Bully Free Program)

The Bully Free Program includes the following major componenis and elements that
should be present in any anti-bullying program:

e Each school forms and trains a coordinating committee called the Bully Free
Program team. The team is a working committee that meets on a reqular
basis. When the program is implemented in several schools, a district steering
committee is encouraged.

¢ One member of the team serves as the director or coordinator of the
program. This person selects a team member to serve as the team’s recorder
or secretary, and another member is asked to coordinate the evaluation of
the program (determining effectiveness).

+ Mission statement, goals, objectives, a slogan, and logo are established by
the Bully Free Program team,



There is an ongoing effort to promote acceptance and a sense of belonging in
all students by encouraging them to treat others the way they would want to
be treated.
Anti-bullying policies, procedures, rules, discipline rubrics, and behavioral
expectations are established.
Response plans are developed to allow immediate, consistent intervention by
adults.
Appropriate progressive negative or reductive consequences and positive
_consequences are used as well as non-punitive, non-blaming.approaches.
A comprehensive bank of research-based and proven prevention and
intervention strategies is provided. The components are
o System centered (district-wide and school-wide)
o Child centered (the bullied, the child who bullies, followers,
bystanders)
Peer centered {empowerment of bystanders)
Family centered
Personnel centered
o Community centered
Bullying awareness training and program implementation training are
provided for all school personnel.
Bully free awareness presentation is held for parents and community
~representatives, S -
A bully free awareness assembly is held for students.
There is an assembly for students to increase awareness and their
involvement.
There is a meeting for parents, school personnel, and community
representatives to increase awareness and their involvement.
Serious talks or interviews are conducted with children who are bullied,
children who buily, followers, and bystanders.
Bully free lesson plans are provided for every grade level, from preschool to
high school.
Classroom meetings are used for reviewing lessons and problem-solving.
Reporting systems and bulietin boards, posters, banners, pamphlets, and
bracelets designed to help change the culture of the school are provided.
Adults model treating others the way you want to be treated. There are
consequences when they are not good models
Addresses all forms of bullying: physical, verbal, social, relational, and
electronic.
Does not minimize any forms of bullying behavior and does not classify such
behaviors as mild, moderate, and severe because the impact varies too much
from one student to another,
Uses research-based strategies and an age-appropriate curriculum, with
lesson plans for each grade level from preschool through high school.
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Recognizes and allows the creativity and preferences of schools yet ensures
systematic and consistent implementation.

Inciudes curriculum and a multitude of strategies that promote acceptance
and a sense of belonging, empower bystanders, and address all forms of
bullying behavior: physical, verbal, social-relational, and electronic.
Addresses empathy, impuise controi, anger management, friendship,
supporting children who are builied, changing the behavior of children who
bully, empowerment of bystanders, parent education, community

_.._involvement, and much more. . . .. . o

Provides instruction in peer mediation and conflict resolution. Although these
are not usually effective in resolving bullying problems, they are important
skills to give children.

Empowers school personnel, parents, volunteers, community representatives,
and students.

Is process oriented (as opposed to conducting only special events). It
maintains that the little things done every day—for example, letting others
hear you compliment a student who is bullied, helping students identify what
they have in common, and giving a student a list of his or her positive
characteristics—are what make a difference in attitudes, thinking, and
hehavior.

Includes an ongoing effort to encourage students to treat others the way they
would want to be treated. S

Includes student-initiated activities.

Includes systematic implementation of prevention and intervention strategies
that are administrative, teacher centered, student centered, and parent
centered and are coupled with curricuium.

Includes policies and procedures for investigating rumors and unverified
reports of bullying, as well as responding to bullying when it is observed.
Seeks to help ail stakeholders (school personnel, students, parents,
community representatives) understand the nature of bullying.

Harnesses the energy and commitment of students and empowers them as
bystanders.

Encourages adults to model treating others the way they want to be treated.
Identifies high-risk areas and includes supervision strategies and supportive
supervisory strategies to be used (for example, adding structure to
unstructured activities).

Recognizes that boys and girls from all walks of life bully and is sensitive to
the differences in their behavior.

Creates a “telling environment”: all adults must be “safe places” to tell about
bullying. _
Includes several student-to-student and student-to-adult activities focusing
on student thinking, input, and feedback, including student focus meetings
and lesson plan activities requiring students to discuss guestions, reach



consensus, express orally and in writing their thoughts and feelings, and so
on.

What Strategies are included? Program strategies are included for:

« changing the school climate/culture

« creating classrooms and schools where all students feel accepted, a sense of
belonging and safe

»__helping students.who are bullied.. e i

* teaching students who are bullied how to help themselves

+ changing students who bully

« empowering bystanders to take a stand against bullying

« responding to rumors and unverified reports of bullying

+ responding to all forms of bullying and all bullying situations - students bully
students, students bullying adults, adults bullying students and adults
bullying adults in our schools

» addressing administrative needs as they related to a Bully Free School

« developing a student involvement and empowerment pian

« developing a parent involvement and education plan

« developing a community involvement and education plan

« identifying children who are bullied, children who bully, and followers

« maintaining the program’s momentum

« communicating leadership’s commitment

« creating a “telling environment”: school personnel and parents must become
“safe places” to tell about bullying

« identifying high-risk areas and times

« developing and monitoring a supervision plan that improves the quanitity and
quality of supervision and an information exchange system

« adding structure to unstructured times

« evaluating effectiveness of program implementation (focus meetings with
staff, parents and students, etc.)

« evaluating the effectiveness of the program

« developing an intervention plan for students who are bullied and those who
bully

What Materials and Resources are Included in the Program?
Materials to Guide the Bully Free Program Team/Committee

Each team member is provided a copy of Bullying Prevention for Schools: A Step-by-
Step Guide to Implementing the Bully Free Program (Publisher: Jossey-Bass}. The
team is also given access at www.bullyfree.com to numerous helpful Microsoft Word
files of materials, handouts, and examples of such documents as discipline rubrics,
policies, and supervision plans, and much more.

Instructional Materials, Resources and Classroom Meetings.



Teachers, counselors, parents, students and principals are provided a variety of
instructional and support materials and resources. The Bully Free Program includes a
comprehensive scope and sequence of /esson plans for every level from preschool
through high school and books for teachers, counselors, parents, and students. The
program includes supportive materials such as pamphlets, posters, bulletin boards,
banners, bracelets, a card games, a CD, and many other materials. Ideally, every
teacher and counseior wili be given a kit of materials and resources. All materials
and resources are available in kits or as individual items. For more information, click
on "Products” at www.bullyfree.com. . _._ . .
The Bully Free Program also utilizes classroom meetings. It is recommended that
they be used to review the Bully Free Lesson Plans to maintain learning and to
discuss bullying issues.

School Support Materials

In addition to the kits for teachers and counselors, each school receives the school
support materials kit. This kit contains manuals, several Bully Free Zone posters for
high-risk areas and three PDF files, a book of helpful facts for parents, a book for
students and a book for school support staff (secretaries, cafeteria service workers,
maintenance personnel). The school can print an unlimited number of these books
and distribute them to the school’s personnel, parents, and students or place them
on the school’s Web site. :

Is the Bully Free Program an Effective Program?

This program is research based and integrates the latest research with proven
prevention and intervention strategies. Prior to developing the program, Bully Free
Systems LLC carefully conducted an analysis of the current research on the topic and
related topics (promoting acceptance, hate, prejudice, discrimination, peer rejection,
empathy, impulse control, conflict, anger, behavior management, violence,
-assimilation, sense of community, school climate) and effective instructional
practices. Current educational standards were also analyzed. Research was
conducted to develop an appropriate scope and sequence of the knowledge and skills
to be learned. Many of the strategies and much of the curriculum (lesson pians for
preschool to high school) were developed and tested in over 20 schools. Many of the
strategies were developed through problem-sclving teacher and administrator focus
groups and workshops. Since 1999, teachers and other professionals have reported
the educational effectiveness of materials included in the Bully Free Program. The
effectiveness of the Bully Free Program has been reported in School Violence and
Primary Prevention (Miller, 2008). Visit www.bullyfree.com for an example of the
effectiveness data. '

Rick Spurling (2006) tested the effectiveness of the Bully Free Program in five
western North Carolina middle schools (grades 5 to 8). Fifty-four participants
(administrators, teachers, and parents) were involved in this study with in-depth



interviews. The following summary of his findings in the five schools reflects the
variety of areas that can be affected by the Bully Free Program:

o Improved the dynamics of interpersonal relationships in the school
community (student-student, student-teacher, teacher-teacher, parent-
teacher, parent-parent, and school-community)

« Improved lines of communication among all stakeholders .

« Significantly decreased incidences of aggressive and violent behavior

» __Improved school attendance .

« Improved state test scores

e Created trust among personnel working on the program

s Increased interactions between teachers and students during non-class times

» Increased awareness of the need for and importance of adults modeling
positive interactions, as well as made adults more conscious of their behavior
» Increased students’ understanding of their role in preventing and stopping
bullying

» Increased the comfort level and confidence of personnel in their ability to deal
with bullying

o Dramatically decreased fighting among boys

+ Changed how discipline was administered

» Increased a sense of security

» Increased school attendance and involvement of students in after-school
events

s Dramatic decrease in vandalism

The program was also tested on a two-year period in @ middle school with the
following resulis:
Attendance:

s Baseline data - 90.8%
o After First Year - 97.8%
e After Second Year - 95.7

Students who feel bullies exist at the school:
s Baseline data - 74.6%
o After First Year - 38.9%
+ After Second Year - 49.7%

Students who have been bullied in school:

¢ Baseline data - 44.8%



e After First Year - 20‘.2%
» After Second Year - 24.67%

Students who believe they have avenues to repost bullying at shecool:

+ Baseline data - 24.6%
e After First Year - 78.6%
e After Second Year - 86.7%

End of grade (FOG) test scores:

» Baseline data - 74.3%
« After First Year - 84.3%
» After Second Year - 87.6%

Number of aggressive occurances:
+ Baseline data - 36
s After First Year - 7
s After Second Year -5

Suspensions as a result of aggressive behavior:
« Baseline data - 19

» After First Year - 3
s After Second Year - 6



Components and Elements of the Bully Free

Program
School-Level Components and Elements

« Bully Free Program Team (coordinating committee), Program Coordinator and
Implementation Guide

e Professional develop for school personnel and volunteer -

» Pre- and Post-program Assessment (Program Evaluation Plan and Evaluation

T coordinaior gt ARl sl ,

« Bully Free Surveys (for students, faculty and parents)

» Program’s mission statement, goals, slogan, and logo

« Campaign against bullying (activities harnessing the energy of students)

s Bully Free School Assembly Program

« Focus Meetings‘ with school personnel, parents and student

e Student Involvement and Empowerment Plan (a bank of strategies and
activities)

+ Parent Involvement Plan (a bank of strategies and activities

e Community Involvement Plan (a bank of strategies and activities)

« Bank of administrative strategies for creating a caring , safe and peaceful
school and for changing the school’s culture/climate

» Bully Free Pledge for students, schoo! personnel, parents, and community
representatives

» School Support Materials Kit (PDF files for parents and students placed on
school’s server) and several Bully Free Zone Posters for high-risk area

e Supervision Plan and Professional Development

o Strategies for providing quality supervision and for increasing
supervision
o Strategies for information sharing and exchange

« Supportive Supervision Strategies (technology, adding structure, etc.)

¢ Bully Free Bulletin Boards, Posters, and Banners for high-risk areas and other
non-classroom areas

= Strategies for connecting students to school (creating a sense of acceptance
and belonging

e Celebration of program’s success

Parent- and Community-Level Components and Elements

« Bank of strategies for develsping a parent and community inveivement plan
¢+ Awareness presentation for parents and community representatives



» Committee representation

» Bully Free Pledge for parents and community representatives
» Focus Meetings

s Bully Free Survey

Individual-Level, Response-Level, and Intervention-Level

» Improved supervision and On-the-Spot Responding Plan (responding when it
Pracedures for investigating rumors and unverified reports
Response Plan (responding after the on-the-spot response)
Discipline Rubrics with progressive consequences and behavioral for high-risk
areas
Pro-social and non-punitive strategies

» Intervention Plan to help students who are bullied

Intervention Plan to help students who bully others

Classroom-Level Components and Elements

* A comprehensive scope and sequence of Bully Free Lesson Plans (preschool-
high school) and classroom meetings
» Grade Specific Bully Free Classroom Kit of materials and resources
o Supportive instructional materials for the teacher
o Bully Free Classroom Poster, Bully Free Bracelets, and Pamphlets and
brochures (for school personnel, students, and parents)
o Instructional materials for students
o Book for parents
* Bully Free Bulletin Boards, Banners, and Posters (for the classroom)
* Posted and enforced Bully Free Classroom Rules and behavioral expectations



Steps to Implementing the Bully Free Program

A detailed description of the following steps, associated documents and other
resources appear in the book Bullying Prevention for Schools: A Step-by-Step Guide
for Implementing a Successful Anti-bullying Program by Allan L. Beane. This is the
manual used by the team/committee of people charged with coordinating the
implementation of the Bully Free Program. (visit "Products” at www.bullyfree.com)

e Step 1: Establish and train the Bully Free Program team (committee) and
develop the program time line.

< Step 2+ Provide bully free awareness training for school personnel and
voluniteers. :

s Step 3: Provide a bully free awareness assembly for all students.

e Step 4: Provide a bull free awareness presentation for parents and the
community.

» Step 5: Develop a program evaluation plan and determine the status of
bullying in the school.

» Step 6: Develop the Bully Free Program mission statement, objectives,
slogan, and logo.

e« Step 7: Implement a bully free curriculum.

« Step 8: Develop and implement the Bully Free Program administrative
strategies plan and policies.

e Step 9: Establish the bully free rules and behavioral expectations.

e Step 10: Develop the discipline rubrics and adopt pro-social (non-punitive)
strategies.

e Step 11: Develop the response pian.

o Step 12: Identify the high-risk locations and times and develop and
implement a coordinated and monitored supervision plan and schedule, as
well as a reporting and information exchange system.

« Step 13: Train school personnel, volunteers, and other key individuals to
adhere to policies, procedures, discipline rubrics, pro-social strategies and
response plans.

s Step 14: Conduct a meeting with adults and an assembly program for
students to increase awareness and involvement.

e Step 15: Develop and implement a student involvement and empowerment
plan,

e Step 16: Develop and implement parent and community involvement and
education plans.

e Step 17: Review and confirm the implementation and completion of
components and activities.

s Step 18: Re-administer the survey instruments, analyze pre- and post-data,

.and make improvements.
e« Step 19: Celebrate success and plan for next year.



| Training & Services

For Teachers

For Students

For Parents

For Counselors & Psychologists
For Schoo!l Nurses

For Bus Drivers

For DARE Officers

~For-School Resource Officers - - -

For City, County and State Police Officers

For Youth Assistance Personnel

For After-School Program Personnel

For School Administrators

For the Workplace

For Faith-Based Organizations

For Bully Free Programs Teams & Committees Train-the-Trainers
(Certified Bully Free Program Trainers)

Dr. Beane frequently customizes presentations and workshops to meet
the needs of those being trained. All of the presentations and
workshops described on this website can be modified and other topics
can be addressed. Feel free to contact him (email:
abeane@bullyfree.com or phone 270 227-0431) to specify your needs.



The Bully Free Response Plan: Students Bullying Students

This response plan focuses on intervening when students bully students. It is provided to help your school or school
district develop a bully free response plan for dealing with students bullying students. You should work with others to
modify the plan to match the culture of your school, existing policies and procedures, the administrative leadership
styles, existing discipline plans and behavioral codes, as well as local, state, and federal laws. It is especially critical for
adults to respond immediately and consistently to bullying. Because bullying is hurtful and persistent behavior that
occurs over time and can have a devastating impact on students, immediate action must be taken. Students need the
assistance of adults. Some bullying situations can be short term and can be stopped rather quickly by an adult who
observes the bullying or receives a report. Other bullying situations are more persistent and harmful, requiring the
assistance of more than one adult. Responding to some bullying situations may also require the use of more intense
——interventions andprevention strategies. ———— 7 T R e

Responding to Rumors or Unverified Reports of Bullying

If you receive a report of bullying and are not sure the report is true, avoid accusations. However, be sensitive to what
students say about and how they interact with the student who may be mistreated. Keep your eyes and ears open. Also
investigate all reports of bullying. There are only fwo types of evidence of proof that a student has been bullied: (1} an
adult has observed it or has some other proof of bullying, such as a video recording, or (2) the accused admits bullying
someone. When these conditions do not exist, bullying has to be treated as a rumor or an unverified report. When
rumors or unverified reports of bullying occur, the following steps should be followed by the principal of the school or
his or her designee.

Note: Always protect the identity of students who report the bullying. If it was an adult, get the individual’s permission
before you mention his or her name during the investigation. If video cameras are in the reported area, review the
recordings.

Dealing with the First Rumor and Unverified Report

Step 1

Call the parents or guardians of the student who may have been bullied. Say to them, There is a rumor [or report] that
your child is being mistreated. Unfortunately, we do not have proof of the mistreatment. But we try to investigate all
rumors and reports of mistreatment, because we care and do not tolerate a y mistreatment. There is a school policy
against bullying, and there are significant consequences for the behavior. Why don’t you have a conversation with your
child and detevmine if there is any truth in the rumor [or report]. Do not intervogate your child but find out if the
mistreatment is occurring. Be sure to write down what your child tells you, and let me know what you discover. We have
found it best if we don’t get too excited or try to figure out who to blame. It is also best not to ask your child why he is
being mistreated. Most of the fime students do not know. If it appears that your child is mistreated, ask him to keep a
record of his mistreatment, recording who is mistreating him, who is following along with it, who observed it, what
happened, as well as when and where the mistreatment occurs. Tell your child to keep his teacher and me informed. We
will try to take care of things at school.

If appropriate, ask the alleged victim’s parents not to call the parents of the alleged bully. The Bullying Situation Report
in Attachment A may be completed if you think it is important to record elements of the rumor. Check “Suspected
bullying situation” on the report form, and briefly summarize your response. Also record the date and time and the name
of the parent you talked to. Write a brief summary regarding your telephone conversation with the parent or guardian.

Step 2

Call the parents or guardians of the alleged bully. Say to them: There is a rumor for report] that your child may be
mistreating someone. We do not have any evidence that the rumor [or report] is true, but we are obligated to let parenis
Jmow about it and do what we can to discover the facts. Your child deserves that from us. We always investigote
because we care about our students, and we don’t want anyone to be mistreated There is a school policy against
bullying, and there are significant consequences for the behavior. We also do not want anyone fo be treated unfairly or
aecused unfairly of mistreating others. We are not accusing your child; we are just giving you a cheaice to talk to your
child, and we will do all that we can to find out the facts. Why don't you have a conversation with your child and
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determine if the rumor [or report] is true. Please do not interrogate your child, but Jfind out what, if anything, may be
happening.

Write down what your child tells you, and let me know what you discover. We will try to take care of things at school
while you talk to your child,

Step 3

Corgmunicate with the teachers. Talk with all of the teachers of the students who may be involved in a bullying
situation. Ask them not to mention the names of or confront the students allegedly involved, but to heighten their
awareness and supervisory efforts to the possibility of mistreatment. Ask them to increase their supervision of the
students who may be involved and seek to monitor areas where the bullying may be occurring. Ask the teachers to
remind all studenits of the school’s anti-bullying policy and the consequences for bullying.

" Dealing with the Second Rurior or Unverified Réport

When a second rumor or unverified report of bullying is received involving all or some of the same students, the
principal should take the following steps:

Step 1

Privately interview the student who may be a victim of bullying. Before vou ask questions, explain the rumors and
reports you have received. You could start your statements with: “Some students have reported that . . .”or “An adult
has reported that . . . Explain that you are concerned because this is the second time vou have heard of the possible
mistreatment. Explain that you are obligated to investigate all rumors and reports and that you want everyone to be
treated fairly. Explain that you and the school will not tolerate bullying. When it is age appropriate, ask the student to
complete the Bully Free Statement Sheet—Reported Victim (see Attachment B). Ask the student to write down cnly the
facts. Young students may require assistance.

However, make sure only the student’s words are recorded. Ask the student to sign and date the form. Keep in mind that
the student may refuse to fill out the sheet for a variety of reasons. For example, the student may be fearful of
retaliation or may have not been completely teuthful. If the student refuses to write a statement, make a record of the
refusal.

Step 2

Privately interview the student, or each of the students, who may be engaging in the bullying. Interview each one
separately, and schedule the inferview so that there is not time for them to talk to each other before you interview all of
them. Do not appear judgmental, and do not seck blame. Use a firm yet gentle and respectful tone of voice throughout
the interviews. Maintain a comfortable level of eye contact. Before you ask questions, explain the rumors and reports
you have received, and explain that you are obligated to investigate all rumors and reports and that you want everyone
to be treated fairly. You could start your statements with: “Some students have reported that . . “or “An adult has
reported that . . . Explain that you are concerned because this is the second time you have heard of the possible
mistreatment. Explain that you and the school will not tolerate bullying. Remind them of the school’s anti-bullying
policy (including cyber bullying and cell phone policies) and the consequences for such behavior. Explain the school’s
anti-bullying policy and the significant consequences for bullying others. Then ask the student to comuplete the Bully
Free Statement Sheet—Accused (sce Attachment C). Ask the student to write down only the facts, admitting or denying
the mistreatment. Young students may require assistance. However, make sure only the student’s words are recorded.
Ask the student to sign and date the form, Keep in mind that the student may refuse to fill out the sheet for a variety of
reasons. For example, sometimes the student may not have been completely truthful. If the student refuses to write a
statement, make a record of the refusal.

Step 3

Prepare to talk to the parents or guardians of the alleged victim by reading his or her completed statement sheet. Call the
parents and explain that you are concerned because this is the second time you have heard about the possible
mistreatment. Explain that you feel it is time to step up efforts to discover the facts. Ask them again to tall to their child
and to write down what they are told. Also explain that you have interviewed all of the students who may be involved.
Schedule a time for the victim’s parents to come in and talk to you about the comments of the students and what you
have discovered, Ask them not to bring any children to the meeting,



Step 4

Prepare to talk to the parents of the alleged bully by reading the completed statement sheet, and call the parents as soon
as possible. Explain to them that you are concerned because this is the second time you have heard about the possible
mistreatment. Explain that you feel it is time to step up efforts to discover the facts. Ask them to talk with their child
again. If the rumors or reports appear to be true, explain that you have interviewed all of the students who may be
involved and you feel it is best that they come in and talk to you. Schedule a time to meet with them. I the situation
appears to involve more than one bully, have a separate meeting with each set of parents. Ask them not to bring any
children to the meeting. Explain that you realize they have more authority over their child than you do, but you are
responsible for making sure students follow the school’s rules and behavior codes. Also explain that it is your

job to investigate all rumors and reports of mistreatment and to do all you can to make sure all students are treated
appropriately, including their child. Most parents are cooperative. However, if a parent is disrespectful, explain to him
or her that children deserve adults who can cooperate and work together. Explain that you called the meeting and you
have the authority to end the meeting. Tell the parent that you would prefer not to end the meeting, but you will.

Resl:)ondi.ng to Bullying Events

This section includes a discussion of general responsibilities as well as specific responsibilities of adults who observe
and respond to bullying. Although specific responsibilities are listed, each school should assign certain responsibilities
to school personnel. For example, some schools may prefer that the school counselor or psychologist rather than a
teacher gather information by interviewing students.

General Responsibilities of Adults Responding to Bulbing

Investigate all rumors and reports of bullying.

Follow the established school discipline plans, policies, and procedures.

Try to make each situation a teachable moment. Always tell the student the behavior expected.
Respond immediately and consistently to bullying.

Maintain open communication lines with victims, bullies, followers, and bystanders, as well as parents.
. Tmmediately respond to rumors, reports, and observations of bullying.

Specific Responsibilities of Adults Responding to Bullying

When there is potential for a fight or an actual fight, walk toward the students with authority. Quickly scan the situation
to determine what is happening and who is involved. Also determine if weapons are being used. Just the presence of an
adult can stop the fight. Call the students by name with a forceful voice, and tell them to stop. Never step between two
students who are physically fighting, Make a mental note of onlookers, and ask them to leave the area and tell them you
may talk to them later. Send a student fot help. After the fight, document what happened, and report it to the appropriate
school personnel. If there is an obvious victim, provide emotional support. When bullying is observed, the following
steps should be taken.

Step 1

. Immediately confront and deal with the bully. Call the student by name and, in a demanding voice, tell him or her
to stop. .

. Move closer to the bully and, if appropriate and safe, step between the victim and bully to block eye contact
between them. Never step between two students who are physically fighting.

. Maintain occasional non-threatening eye contact with the bully. Sometimes it’s best not to give constant eye
contact. Some bullies may find constant eye contact threatening and may feel a need to defend themselves in the
presence of other students.

. In & firm but quiet and matter-of-fact voice, let the bully know you saw or heard him or her mistreating the
individual. Command the bully to stop. Make sure you specify the inappropriate behavior to be stopped and the
behavior you desire. “Bobby, I heard you make fim of Billy’s ears, and I want you to stop calling him ‘Elephant’
and call him by his name: Billy.”

. When commanding a bully to stop, do not shout from a distance unless injuries are possible.

. Do not ask a question, for example, “Bobby, would you please stop?”

At this time, do not ask the students o explain what is happening,
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When a student has been threatening, he or she should be immediately taken to the principal’s office

When approaching a bullying situation, there may be times that you may choose to take a less assertive approach.
In these situations, consider making the following adaptations of statements developed by Lajoie, McLellan, and
Seddon (1997): :

Looks like some nasty things are happening to that are against the rules.
Hey, | just heard something that is really inappropriate and will not be tolerated.

You know that is against our rules,

Come here, . I need to talk to you for at minute.

Be careful that feelings are not being hurt here,

Hey, this looks [or sounds] like bullying to me.You know our scheol rules.
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~ If the bully does not stop, stay between the two and maintain eye contact with the bully. State that bullying violates
school policy (state the behavioral code being violated) and state the associated approved negative consequences.
Communicate the sericusness of the behavior. If the bully stops, compliment him or her. Make it clear that it is the
behavior that you dislike. Explain that it will not be tolerated. Tn addition:

. Do not send the victim and bully away unless it is determined to be appropriate or necessary.
. Do not ask the victim or bully in front of other students to explain what happened.
. Record or log the event in a notebook or other ways approved by the school. This information must be keptin a

secure location.

Note: Power Questions Can Sometimes Be Use When Responding to Bullying When Seen or
Heard '

o Ask: What is the rule about calling someone hurtful names? What would be the consequence if
someone disobeys that rule?

o Ask: Why do you think that rule is important?

o Sap: It looks like you have a decision to make.

How to Deal with the Power Play of Bullies

e Ifthe bully is disrespectful and challenges your power, consider asking the following questions.
o Rule: Do not answer the student’s questions made in response to your questions.
e In a serious but calm voice:
o Ask: “Bob (address the student by name), who do you believe is the person in charge here?”
o Ask: “What do you think would happen if someone decided to disobey me?”
= If the student doesn’t know the possible consequences, tell him/her.
o Ask: “Itlooks like you have a choice to make. Do as I say or suffer the consequences.”
o State: “I hope you have a good day.”

Step 2

If you are the student’s teacher or homeroom teacher, you may immediately apply the negative consequences you are
allowed to apply, as specified in the school anti-bullying policy and bully free discipline rubrics.

. Respond according to the severity and frequency of bullying behavior, For example, the consequence for the first
offense should be less severe (perhaps time-out or loss of privileges, such as lunch in the cafeteria or free time on
the computer) than it would be for a second offense. Of course, some behaviors result in more severe

consequences.
. Be consistent with the application of all negative or reductive consequences.
. Resist the temptation to apply what might be considered minimal negative conseguences for bullying behaviors

that may appear “less severe.” The degree of severity depends on the nature, experietice, and needs of the student:
being bullied and a host of other variables. What you or others may consider mild bullying may have a
devastating impact on some victims. For example, social rejection and name-calling can be just as hurtful as




being hit with a fist. In fact, the hurt may be deeper and last longer. The negative consequences should also be
coupled with what the bully needs to learn in order to get along with others and treat others the way he or she
wants to be treated. While it is exiremely important to stop and prevent bullying, the ultimate goal of any form of
intervention is behavior change in the bully and provocative victims (those who engage in behavior that provokes
others to mistreat them). Since helping a bully often requires a change of attitude and heart, as well as thinking, it
takes time.

Students in grades 3 through § who bully should be asked to complete the following Inappropriate Behavior Card.
Blank cards are kept by teachers and other supervisors.

Inappropriate Behavior Card

Student’s Name {Print): Date:
Time: Location: '
Supervising Adult (Print Name):
Accurately and specifically write what you did to whom:
Student’s Signature:

Give the completed card to the stadent’s teacher or homeroom teacher and explain what has been observed.

If the victim is in the same class as the bully, ask the teacher to provide emotional support for the victim by
actively listening and giving the student hope that the bullying will stop.

Ask the teacher or homeroom teacher to tell the bully that such behavior will not be tolerated and that the adults
in the school will be watching how he or she treats others.

Ask the teacher or homeroom teacher to increase supervision of the victim and bully.

The teacher or homeroom teacher may apply the approved consequences based on the behavior and the number of
cards that have been received. For example, the bully may be required to carry out a restitution plan, replacing
damaged or destroyed property. Once the teacher or homeroom teacher receives three cards on a child, the
Bullying Situation Report (see Attachment A) will be completed by the teacher or homeroom teacher and sent to
the school counselor and the principal, who will follow up with the information from the report. All Bully
Situation Reports should be kept in a secured single file or notebook in a central location, such as the principal’s
office.

Step 3

Privately provide emotional support for the victin

Let the victim know that you are thankful to know about the bullying because you know how hurtful it is.
Explain that you and other adults in the school will not tolerate this behavior.

Explain that appropriate action will be taken to bring it to an end.

Fxplain the importance of telling an adult.

Tell the student that you will maintain contact with him or her to see how things are going.

Set a time that the student will report to you about his or her day. Eventually, this could be once a week, and so
forth. :

Do not promise you will not tefl anyone else. Tell the student that dealing with the situation may take the
assistance of others.

Step 4

Speak to the bystanders before they leave the bullying scene:

At this time, do not ask them to describe what they saw.

Use a firm, calm, and matter-of-fact voice to let them know you saw their response to the bullying.

If their response was appropriate, cormpliment them.

If their response was inappropriate, explain what they could have done differently and what you expect them to
do the next time they see someone bullied.



Step 5 (Optional)

If the behavior warrants and if determined appropriate by your school, contact the parents or require the victim and the
bully to tel] their parents or guardians. In some cases, it may be best not to notify the parents or guardians of the student
who bullies, especially when parents are known to be abusive. Before calling the parents, discuss the situation with the
appropriate school personnel. When the parents are contacted, tell them that additional information will be gathered and
that they will be contacted soon to discuss the situation. If the student refises to tell or call the parents, tell the student
you will make the call.

Step 6 (Optional)

Meet with the parents:

Some bullying situations may require a meeting with the victim’s parents and a separate meeting with the bully’s
parents. It is usually not wise to have both sets of parents in the same meeting.

Prior to each meeting, gather information about the situation, Of course, it is possible that some of the
intervention and prevention strategies have been implemented prior to the parent meeting. Also discuss anything
vou have done to keep the child safe.

Prior to the meeting, discuss plans for the meeting with the appropriate school personnel. Seek their guidance for
the meeting.

At the meeting, discuss the school’s view of the problem and the need for intervention. Discuss the strategies (for
example, negative consequences and pro-social strategies) that have already been implemented and whether these
have been effective. Be sure to allow time for parents to voice their concerns and for you to answer their
questions.

Provide the parents with a plan they can implement at home. The plan may include resources and activities to
meet the needs of their child, as well as to stop and prevent the bullying. An excellent resource to give parents of
victims and bullies is Protect Your Child from Bullying (Beane, 2008); a book for victims is How You Can Be
Bully Free (Beane, 2004).

At the end of the meeting, tell the parents you will keep them informed, and ask them to keep you informed as
well. The following steps can be time-consuming, but they are important and should be taken when it is deemed
necessary. It may be necessary for more than. one adult to conduct the interviews; for example, the counselor,
school psychelogist, and assistant principal.

Step 7

Gather information from the victim, bully, followers, and bystanders (witnesses): fmmediately and privately interview
the victim, and develop a safety plan for kim or her. Sometimes the school counselor or school psychologist conducts
this interview.
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Find and schedule a private location for the interview, one without windows, so other students cannot see you
with the student,
If appropriate, ask a colleague to observe the meeting and help you record information.
If the student doesn’t know you, introduce yourself, and tell him or her your position at the school.
Be sensitive to the stress level of the victim.
Encourage the victim to express his or her emotions.
Provide encouragement and emotional support for the victim.
Say no one deserves to be bullied. '
Be an active listener.
Give the victim hope that the bullying will end.
Voice pleasure that the victim (or someone else) told you or someone about the bullying,.
Do not make the victim feel he or she is being interrogated, but ask the following questions and record the
answers. Mention that you would like to hear what happened from his or her point of view:
¢ Who was involved?
What was said and done by the buily and others?
What happened or usually happens immediately before the bullying occurs?
Who were the bystanders, and what did they say and do?
Did you or anyane else get physically hurt?

C 000



Did your property or anyone else s property get damaged or stolen? if so, please explain.
When does the bullying occur?
Where does it happen?
Was there adult supervision? If so, who was it?
What happened or usually happens after the bultying?
Who has been told about the bullying, and what have they done {if anything)?

o Howlong has this been occurring?
Be careful about asking the student why he or she is being bullied. If you ask this question too soon, the student
may not share everything with you or may not tell the truth. And sometimes the victim does not know why he or
she is bullied. '
If video cameras are in the area where the bullying occurred, review the recordings. It is important to have the
facts about what has happened. Sometimes students leave out critical information that affects your understanding
of the incident. '
At the end of the meeting, develop a safety plan for the victim:
Explore ways to avoid bullies. Note that ignoring does not usually work.
If appropriate, teach the victim a few assertiveness strategies.
Seek to increase supervision of the bully.
Ask the victim to report to you (daily or weekly) regarding the effectiveness of the safety plan. Maintain contact
and open communication lines with the victim.
Ask the victim to immediately report when he or she is bullied or sees others bullied. After a few days, meet to
assess the effectiveness of the safety plan you developed with the victim. Whenever possible, spend time with
him or her, but do not smother the student with your attention.
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Interview the bystanders (witnesses) separately and privately.

Find and schedule a private location for the interviews, one without windows, so that others cannot see you and
the student. '
If the bystanders do not know you, introduce yourself, and tell them your position at the school.
If they witnessed what happened, they must complete the Bullying Witness Statement Form (Attachment D). Of
course, the child’s age and abilities will dictate the appropriateness of asking him or her to complete the form
Ask the following questions. As you listen to their answers, do not appear judgmental. Use a firm yet gentle and
respectful tone of voice throughout the interviews. Maintain a comfortable level of eye contact. Be mindful that
some bystanders may be followers of the bully or encouragers of the mistreatment.

o What happened?

Did you or anyone else get physically hurt?

Did anyone s property get damaged or stolen? If so, please explain.

How do you feel about what you saw?

Why would this be called bullying?

How would you feel if you were treated the same way?

How do you think the student felt? (Describe to the followers and bystanders the impact you feel the
bullying is having on the victim.}

Did you feel a need to encourage or discourage the mistreatment? Why do you think you felt this way?
What did you do? Did your actions encourage or discourage the bullying?

o How do you feel now about what happened? What could you do differently next time?

o What can you do to help the student feel a sense of belonging and acceptance?

o  What can you do to encourage others not to mistreat their peers?
Facilitate a problem-solving session with the followers and bystanders to discover ways they can help the victim
and stop the bullying. Encourage them to carry out their plans or ideas and to tell an aduli when they see somecne
mistreated. Explain that they will be “reporting,” not “raiting.” When they report, they are trying to help someone
in trauble.
Schedule a meeting with all the followers and bystanders in a week to assess their follow through with their plans
to help the victim.
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Privately interview the bully and followers rapidly one after another.

If appropriate, ask another adult to observe the interviews and help record information.

If a student does not know you, introduce yourself and say what your position is at the school.

Let each student know why you are interviewing him or her. Say that you want to find out what happened and to
discover ways to help the victim have a sense of belonging and acceptance.
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Do not appear judgmental. Use a firm yet gentle and respectful tone of voice throughout the interviews. Maintain

a comfortable level of eye contact.
Communicate the seriousness of the bullying behavior and the code of behavior that it violates.
Do not accept comments such as, “Tt was all in fun.” or “He brings it on himself” You cannot accept these as

“excuses. Make it clear that no one deserves to be bullied. Keep in mind that most students who bully will

minimize or deny wrongdoing. Bullies often lie and get defensive, even antisocial.
Ask the following questions:

What did you do that has required that you meet with me?

Did anyone s property get damaged or stolen? If so, please explain.
Why did you mistreat him or her?

What was wrong with what you did?

What did you want?

Did you get what you wanted? If not, why not?

What could you have done differently?

Will you be able to make a better behavior choice next time?

o What will you do to make sure this doesn t happen again?

During the interviews, make sure you communicate the following;

You know they are engaging in bullying (state the specific behavior).
Bullying is against school policy (state the possible consequences).
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. The bullying must stop immediately.

. Schoo] personnel will be keeping an eye on this student.

) When appropriate, parents will be notified and kept informed.

. There will be follow-up meetings with everyone involved. At first, schedule the meetings every week.
. There will be serious consequences for retaliation.

Step 8

Seek information about the bully, followers, and victim from other school personnel and school volunteers. Make sure it
is not hearsay. If appropriate and deemed necessary, develop intervention plans for the victim and bulty. Responding to
bullying is more than interviewing and applying consequences. It also involves developing an intervention plan to help

the victim and to help the bully change his or her behavior. Developing such a plan may involve one or more
school personnel and may include parents or guardians. The following are suggested steps to
developing intervention plans.

Complete the Bully Free Intervention Questionnaire (see Attachment E) and the Bully Free Intervention Plan
Form for the victim (see Attachment E). '
o Make sure accurate information has been collected thus far.

o Assess the needs of the victim by reviewing the completed Bully Free Intervention Questionnaire and
studying the student’s school records. It will take time to find answers to all of the questions, but do not let
unanswered questions prevent you from implementing a few strategies to help the victim. Of course, other
strategies may be used to assess his or her needs. The Bully Free Intervention Questionnaire will trigger
your thoughts about the student and drive you to discover more about the student and serve as a guide in
determining how to help him or her secure a sense of belonging and acceptance and to cope with the

bullying.

¢ Determine when and how the parents need to be involved in development of an intervention plan. You may

want to develop a preliminary plan before asking for their input.

o Complete the Bully Free Intervention Plan Form (see Attachment E). As you answer some of the questions
on the Bully Free Intervention Questionnaire, it is important to write down what needs to be done to help
the victim. For example, the victim may need activities or counseling to enhance self-esteem. or improve
social skills. Or he or she may need to have certain behaviors modified that contribute to the mistreatment.
The victim may also need to learn assertiveness skills. After the plan is developed and implemented,

schedule a time to review the effectiveness of the plan,

o Encourage school personnel to support the victim and monitor his or her interactions with others. However,

make sure your discussions are professional, respectful of confidentiality, and conducted in private,

o Ask the victim to name an adult in the school to report to. At first, the reporting could occur on a daily

basis, then weekly, and then monthly.
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When you feel it is appropriate, recommend that the victim receive counseling, and refer the student to the guidance
counselor or school psychologist. Once the victim has met with you and intervention and prevention strategies have
been implemented, support the victim and encourage him or her to apply the selected strategies. Build the victim’s
confidence that he or she can cope with future bullying events if they occur and that the school will act appropriately

to stop and prevent the bullying.

. Complete the Bully Free Intervention Questionnaire and the Bully Free Intervention Plan Form for the bully.

5 Make sure accurate information has been collected thus far,

o Assess the needs of the bully by reviewing the Bully Free Intervention Questionnaire and studying the
student’s school records. It will take time to find answers to all of the questions, but do not let unanswered
questions prevent you from implementing a few strategies to help the bully. Of course, other strategies may
be used to assess his or her needs. The questionnaire will trigger your thoughts about the student and drive
you to discover mare about him or her and serve as a guide in determining how to help the bully change.

o Determine when and how the parents need to be involved in developing an intervention plan. You may want
to prepare a prefiminary plan before asking for their input.

o Complete the Bully Free Intervention Plan Form (see Attachment E). As you answer some of the questions
on the questionnaire, write down on the intervention form what needs to be done to help the bully. For
example, the bully may need activities or counseling to boost his or her self-esteem, negative consequences
may need to be applied, and a behavioral contract may need to be written. After the plan is developed and
implemented, schedule a time to review the effectiveness of the plan.

o Encourage school personnel to reinforce the bully for appropriate behavior and monitor his or her
interaction with others. However, make sure your discussions are professional, respectful of confidentiality,
and private.

o Ask the bully to name an adult in the school to report to. At first, the reporting could occur on a daily basis,
then weekly, and then monthly.

If it appears that the bully will continue mistreating others unless he or she receives counseling, refer the student to the
guidance counselor or school psychologist. Once the bully has met with you and the planned intervention and strategies
have been implemented, encourage him or her to apply the selected strategies. Build the bully’s confidence that he or
she can change, but say that there will be significant consequences if there is no change.

Responsibilities of the Supportive Personnel

In order to help victims cope with their feelings and the bullying, other adults may need to be involved. This is
especially true of efforts to change the behavior of bullies. More intense prevention and intervention strategies may be
needed that require the involvement of support personnel. :

Some of the specific steps that may be taken by supportive school personnel are:

Step 1: Read and study the Bullying Situation Report completed by the adult who first responded to the bullying.
Step 2: Privately and separately interview the victim, bully, and bystanders and cross-check information
documented in the Bullying Situation Report. Ask the same questions asked earlier by the adult initially
responding to the bullying.

° Step 3: Keep the parents of the victim and the bully informed, and seek their cooperation in designing an
appropriate plan of action. Modify or develop a new Bully Free Intervention Plan for the victim and bully.

. Step 4: Determine what additional negative or reductive consequences (see Step 9) should be applied. Apply
consequences for the bullies that are supported by school board policies and local, state, and federal laws. The
consequences imposed should be responsible, restorative, and respectful of both the student who has been bullied
and the student who bullied.

e Step 5: Determine if additional preventive strategies need to be used and what those should be.

. Step 6: Maintain open communication and contact with the victim, bully, and bystanders. Frequently meet with
them to discuss progress toward improvement of the bullying situation. When accepting and supportive behavior
is observed, reward them with positive consequences.

Responsibilities of the Administration

When a behavior has been determined to be of such a magnitude that it needs administrative interventions or when all
efforts of the teachers and supportive personnel have failed, the principal or his or her designee will work with all
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parties to stop and prevent the bullying. The administration may determine that more severe consequences need to be
applied. An outside agency, such as the police, may even be used. In fact, some threats must be reported to the police.
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Attachment A

Bully Free Statement Sheet—Reported Victim

Name of Student (Print): : Date:

What is your reaction to the rumor? (Answer only if you have not reported it yourself.)
Is the rumor accurate? (check one) _ Yes __ No
Who has been bullying you?

Exactly how has this person bullied you? (If necessary, use the back of this sheet.)

Has this person bullied you before?

How often does it happen?

When and where does the bullying occur?
Who saw it happen, and what did they do?

Have you told any adults (for example, teachers, parents) about it? If so, what was the adult’s
response?

What did you do?
Signature of Student: _ Date:
Signature of Principal: Date:

Note: This form must be filed in a confidential and secured location.



Bully Free Statement Sheet—Accused
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Attachment B

Name of Student (Print): Date:

What is your reaction to the rumor?

Is the rumor accurate? (check one)  Yes  No

If the rumor is not accurate, what would you change?

If this was accurate, why would it be bullying, which is against the rules?

What are the consequences for bullying in our school?

Signature of Student: Date:

Signature of Principal: Date:

Note: This form must be filed in a confidential and secured location.
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Attachment C

Bullying Witness Statement Form

This is form must be completed by witnesses of the alleged bullying. One form must be completed
by each witness. All statements that relate to the bullying incident should be attached to the
Bullying Situation Report.

Name of Witness: (Print) Title: (Circle One) Student Parent Staff Interview Date:

Victim Name: (Print) Accused Name: (Print) _ Incident Date:

Name of Interviewer: (Print) | Title of Interviewer:

When and where did the incident occur?

What happened?

What was your response, and did your response help the person mistreated?

Who were the other withesses?

List and attach, if possible, evidence of bullying (for example, photos, notes, letters, damaged
property).

I agree that all of the above information is true and accurate to the best of my knowledge.

Signature of Witness: Date:

Name of person receiving this form: Date:
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Artachment D

Bullying Situation Report

Instructions: Complete the form, make a copy, and submit the original to the Principal’s Office.

Report Number (assigned by Principal’s Office):

Check one: Suspected bullying situation Confirmed bullying situation
Date: Signature of reporting adalt:

Name of victim: Grade of victim:
Name of bully: . Grade of bully:

Names of followers (if any):
Other witnesses/bystanders:

Circle all of the bullying behaviors that the victim has experienced.

Hurtful teasing Stealing or damaging property Spitting on him or her
Hurtful name-calling Pushing Hitting and punching
Insulting remarks Tripping Slapping

Spreading lies and rumors, Grabbing Slamming with shoulder
destroying reputation

Socially rejecting Pinching Kicking

Sending nasty notes or hate notes | Restraining Threats
Eye-rolling/”the look” Hurtful graffiti Stalking

Other (Specify):

Circle where and when the behaviors have been observed, Circle all that apply.

Bathroom Hallway - Stairwell

Classroom Cafeteria Eocker room

Gym Library Waiting for bus before school
Waiting for the bus after school | Parking lot Other: (Specify)

Have you (the reporter) observed any mistreatment of this individual? _ Yes_ No

Circle the specific actions taken thus far to prevent and stop the bullying.

Verbal warning and conference Loss of privileges Restitution

with student

Telephoned parent Parent conference Special assignment
Detention Saturday school Isolation, time-out
Other: (Specify)

Approximately how long has the student been bullied?

Parent(s) contacted by: - Date: Time:

Parent(s) contacted by: Date: Time:




Administrative response taken:

Summary of telephone conversation with parent/guardian

Use the back of this form as recessary for additional comments. If additional pages are needed, number,
date, and initial those pages. Attach all relevant notes.

15



16

Attachment E

Bully Free Intervention Questionnaire

Instructions: Answer the following questions. Some of the questions may require additional research and
even testing by the school counselor or psychologist. Do not let having unanswered questions prevent you
from completing the Bully Free Intervention Plan Form and implementing prevention and intervention
strategies. The plan can be updated. As you try to help both the victim and bully, seck to answer the
following questions that apply to the student. Some of the questions may be more appropriate for the victim
or the bully. Most questions are appropriate for both.

Bullying Situation

‘What is the nature of the bullying? (Check all that apply.)
_ Physical

_ Verbal

_ Social/relational

_ Cyber bullying

Comments:

What is the specific bullying behavior?

Where and when is the bullying occurring?

Has a safety plan for the victim been developed?

Has the safety plan developed earlier for the victim been effective? If not, what changes need to be made?

Is he or she being abused in other environments (for example, home, neighborhood,
scouts, and church)?

Has the student been told to report to an adult on a regular basis regarding his or her treatment? If so, who is
the adult, and has the student been making these reports?

Whom would the student like to report to?

How often will the student report to an adult?

Physical Needs

Has the student lost weight because of bullying?
Does the victim have injuries because of bullying?
Does the student have any features or other characteristics mentioned by those who mistreat him or her?

Is the student experimenting with alcohol, drugs, or sex to experience pleasure and release from the hurt?
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What are the student’s eating habits? Are they healthy habits? Has the stadent gained or lost weight?
Does the student exercise? If 50, to what extent?

Is the student physically weak for his or her age?
What is the student’s sleeping pattern?

How frequently does the student visit the school nurse?

Psvchological Needs

How often has the student visited the school counselor?
How fearful is the student?

What is the student’s level of anxiety? Is it overwhelming? (Engaging in avoidance—missing school,
avoiding going anywhere at night or weekends, unable to sleep)

Does the student feel helpless?
Is the student depressed?
Is the student receiving counseling outside school?

Does the student have thoughts of suicide? Has the student planned suicide? Has the student attempted
suicide?

Does the student seem to expect to be mistreated by others?

Does the student feel that his or her situation is hopeless?

Does the student express concern about what he or she might do in response to the bullying?
Does the student express a lack of trust in adults to help him or her in an appropriate way?
Does the student feel defective and that he or she deserves to be mistreated?

Is the student self-harming (cutting, overeating, no eating, and so on)?

How angry is the student?

Does the student have feelings of hate?

Does the student feel rage? |

Does the student desire revenge?

Does the student have nightmares about the bullying?

Does the student mentally review or revisit his or her mistreatment? If so, when, and how often?

Does the student feel humiliated and embarrassed?
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Are there feelings of shame? If so, what are these about? (feels defective, cannot stand up
to the bully, and so on)
How stressed is the student?

Does the student have an overall positive self-esteem? (positive self statements rather
than derogatory statements, expresses self confidence)

Are there areas (for example, art, music, games, sports} where the student has a positive
self-esteem?

Does the student have adequate self-confidence to be assertive?
Social Needs

Can the student explain the Golden Rule?

Does the student participate in school activities? If so, which activities?

What school activities would the student like to be involved in?

Does the student have a best friend? If so, who is this person?

What friendships does the student have with adults?

How do the other students view this student?

How do personnel view this student?

Does he or she seek the company of wrong friends (gangs, cults, hate groups, drug groups)?
Does the student respect authority figures?

Does the student have any significant relationships with adults at school? If so, who are they?
Who are the followers of this student?

How is the student treated in the neighborhood?

Behavioral Needs

Has the student been a djséipline problem?
| Does the student have social skills that need to be improved?
Does the student engage in any behaviors that contribute to his or her mistreatment?
How does the student use his or her free time (hobbies, sports, clubs, youth groups or organizations)?
Is the student attracted to violence_in books, video games, movies, and other media?

What assertiveness skills does the student need to learn and use?
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What skills, abilities, and talents does the student have?
Is he or she cruel to animals?

Does the student demonstrate a lack of empathy?

Academic Needs

What are the student’s grades? Has there been a significant change in grades?

What has the student’s school attendance been like?

Spiritual Needs

Does the student have personal goals?

Does the student have connections with any faith-based organizations such as youth groups?
Famil

What is the student’s home environment like (relationships with parents and siblings, and level of
supervision)?

What is the discipline style of parents (permissive, overly aggressive)?

Does the student have any meaningful relationships with extended family such as grandparents, cousins, or
aunts or uncles?

Are there siblings at home? If so, do they mistreat him or her, or does he or she mistreat siblings at home?
Does the student have older or siblings attending this school?

Has anyone in the family committed suicide? If so, who?
QOther

Does the student have access to weapons (knives, guns, and so on)?
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Instructions for Bully Free
Intervention Plan Form

Complete the demographic data at the top of the Bully Free Intervention Plan Form.

Intervention Strategies: Afier examining the answers to the questions on the Bully Free Intervention
Questionnaire, review some of the prevention and intervention strategies included in

the Bully Free Program and other sources, and write down the strategies deemed most appropriate.

If additional space is needed, use the back of the form.

Dates to review plan: Indicate the date you wish to review the plan with the student. This will
vary according to the student and the intensity of the bullying. Some plans need to be reviewed
weekly for a few weeks; some may need to be reviewed less often.

Signature of school official: Sign the plan.

Signature of student (when age appropriate): Ask the student to sign the plan.

Dates reviewed and notes: Each time the plan is reviewed for effectiveness, record the date and
notes regarding its effectiveness and any changes that were made.

School official initials: Each time you review the plan with the student and make notes, place
your initials in the corresponding column to the right.

Student initials (when age appropriate): Ask the student to write his or her initials to the right
of the review notes.

Note: You may find it helpful to involve parents or guardians and other professionals in the
development of the intervention plan. Also consider sharing the plan with the parents or
guardians—they have an important role to play.



Bully Free Intervention Plan Form
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Intervention Strategies {may use back of form):

Date(s) to review plan:

Signature of school official:

Signature of student (when age appropriate):

Dates Reviewed and Notes

School
Official
Initials

Student Initials
{when age
appropriate)

Note: Onece completed, this form should be filed in the designated secured area to ensure confidentiality.




Fax: 270 753-1937
Phone: 270 227-0431
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BULLY FEBEE

Bully Free Systems, L1.C
262 Ironwood Drive
Murray, KY 42071
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MATERIALS and ORDER FORM

' ® Bully Free Lesson Plans (Preschool) by A. Beane and
S. Pepsny :

® Bully Free Reference Guide for Teachers, Counselors and
Principals by A. Beane (CD—pdf file)

s Together We Can Be Bully Free Brochure—A Mini Guide
Jor Parents (25 per package)

s Together We Can Be Bully Free Brochure—A Mini Guide
Jor Educators

» Protect Your Child from Bullying by A. Beane
o Bully Free Classroom Poster

$58.95

» Bully Free Lesson Plans (I Grade) by A. Beane

s Bully Free Reference Guide for Teachers, Counselors and
Principals by A. Beane (CD—pdf file}

» The Bully Free Classroom (with CD) by A. Beane

» Bully Free Bulletin Boards, Posters and Banners by A.
Beane and L. Beane

s Together We Can Be Bully Free Brochure-—-4 Mini Guide for
Parents (25 per package)

¢ Together We Can Be Bully Free Brochure--A Mini Guide for
Educators

» Together We Can Be Bully Free Brochure--4 Mini Guide for
Elementary Students (25 per package)

s Protect Your Child From Bullying by A. Beane

e Bully Free Card Game (based on the book, The Bully Free
Classroom by A. Beane)

s Bully Free Classroom Poster
+ Bully Free Bracelets (25 per package)

$172.95

& Bully Free Lesson Plans (Kindergarten) by A. Beane and
K. Jacobs

e Bully Free Reference Guide for Teachers, Counselors and
Principals by A. Beane (CD—pdf file)

o The Bully Free Classroom (with CD) by A. Beane

e Bully Free Bulletin Boards, Posters & Banmers by Beane &
Beane

e Together We Can Be Bully Free Brochure--A Mini Guide for
Parents (25 per package)

e Together We Can Be Bully Free Brochure--A Mini Guide for
Educators.

& Protect Your Child from Bullying by A, Beane

e Bully Free Classroom Posfer
$118.95

o Bully Free Lesson Plans (2 Grade) by A. Beane

e Bully Free Refercnce Guide for Teachers, Counselors and
Principals by A. Beane (CD—pdf file)

o The Bully Free Classroom (with CD) by A. Beane

» Bully Free Bulletin Boards, Posters and Banners (K-8) by A.
Beane and L. Beane

e Together We Can Be Bully Free Brochure--A Mini Guide for

Farents (25 per package)

Together We Can Be Bully Free Brochure—-A Mini Guide for

Educators

Together We Can Be Bully Free Brochure--A Mini Guide for

Elementary Students (25 per package)

s Protect Your Child from Bullying by A. Beane

o Bully Free Card Game (based on the book, The Bully Free
Classroom by A. Beang)

* Good-Bye Bully Machine by 13, Fox and A. Beane

* Bully Free Classroom Poster

* Bully Free Bracelets (25 per package)

$179.95
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